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= Propiedad de la Republica Federal de Alemani
= Una empresa de derecho privado
= Asiste a los objetivos del Gobierno Federal

= QOperaenAlemaniay en mas de 120 paises

= Volumen de negocios, promedio 2018-2020: s de euros

= Alrededor de 20.000 colaboradores y colaborad el mund
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Mexlco

Mexico City E-Buses

TUMI E-Bus Mission

o Climate protection in the
Mexican urban policy

+* Improvement of current SUMP

A

o

Colombia

®  TOD NAMA*

®  Prevention of violence and sexual

o harassment against women and girls

Bike Infrastructure & Bike Sharing
“*  Assisted bike-sharing system

Ecuador

®  Sustainable Intermediate Cities
®  TUMIVolt Cuenca

.

E-Buses Ecuador

Safe cycling for Cuenca and
Guayaquil

%* Update the Transport and Mobility
Master Plan of Ambato

Uruguay
“*  Promotion of urban electric
mobility

® BmZ projects

O BMU projects
% Other funders

As of April 2021

Caribbean

i
~ Ry

Supporting the implementation
of NDCs in the Caribbean *

Costa Rica

e - . . the Transport Sector
itigation of emissions in Road Safety & COVID
(iuatemala r transport (E-Bus)* TV Show %
M IntroducFlon o Mitigation of emissions in
of electric the transport sector. W
T”c Tucks o < Promotion of urban cycling Ghana
) as transport mode ®  West African

1t
Peru
®  sustainable urban mobility
in secondary cities

®  Promotion of safe cycling in
Trujillo
< Sustainable Urban
Transport NAMA
¥
Chile

o Moving Chile

< National sustainable mobility
strategy for SUMPs

%+ SUMP for accesibility of PT, and
functional modal integration

[ e
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GIZ Transport Projects

On behalf of German Federal Ministries and further donors, GIZ is active in more than 30 countries, pursuing transport projects, that help to make a difference.

Morocco
C ble Energy and
Mobility in the City of Agadir
Support for Moroccan energy policy
o Transparency and NDC
implementation in the transport
sector

Shared electric transport in El Kelaa
des Sraghna province

i i o Power-to-Liquid: Enabling long-term
i decarbonization pathways*
’ Cabo Verde O
Costa Rica — Honduras - Germany & B Mobllltv
o Triangular cooperation on E-Mobility

Liberia

Capacity Development in

Braznl

Energy Efficient Propulsion Systems

Fortaleza: Electric Tricycles for

Catadores

Belo Horizonte: Improvement of

public spaces for active mobility

o Climate Neutral Alternative Fuels

o FELICITY - Support to the integration
of bus systems in Florianépolis

Latin America

< EUROCLIMA

“* International Urban
Cooperation - Latin America

*

Transport Academy

CHINA

o NDC Transport Initiative for Asia

o Sino-German Cooperation on Low Carbon Transport

o Sustainable Power Supply of Ships for Better Air Quality
in Chinese Ports

o Improvements in Safety for the Transportation of
Dangerous Goods in China

o Urban-Act: Integrated Urban Climate Action for Low-
Carbon & Resilient Cities

#* Advice and Support for Sino-German Cooperation on
Electro-Mobility - Phase 2

%*  Sino-German Cooperation on Mobility and Fuels
®  Sustainable Urban

Strategy
Mobility in Southern \

Caucasus - »‘!'

F S

Balkans
Open Regional Fund for Southeast
Europe - Energy Efficiency

Ukraine
Integrated Urban Development
Safe Routes to school

TUMIVolt Lviv

Albania
Sustainable Public
Transportin Tirana* 2
A

Improvement of Living Azerbaijan

conditions in poverty-
stricken Areas

ASEAN
Sustainable mobility in
metropolitan regions

EEVP' '"d“’ Bangladesh
Digital o India E-Buses Promoting e-Rikshaws as PT
solutions for 1 Integrated Sust. Urban Transport Systems and emergency health services
mobility Ethlopla o forsmate A ®  Introduction of electric boats
Safe Promotion of the transformation to sust. « for PT
Cyclingin and climate-friendly electric mobility* \ 0N
Addis ®  public space improvement Kochi
Nigeria Ababa ®  Green City Journey Planning App Nagpur Vietnam
O NDC Transport Initiative for Asia
.

Comprehensive Bicycle Plan and

°
The Lagos Green Freight o
Sidewalk NDC Transport Initiative for Asia 2
Challenge ‘

Free/Low-cost Bicycle Sharing Program
®  safe Public Space Support to Road

Marshall Islands

o Transitioning to Low
% Authorities in Somalia Indonesla Carbon Sea €
T " Inclusive Streets
CHEEIUES o Transport
o ! . < SUTRINAMA P
Dar City Navigator . ~
Kenya “*  SUTRINAMA — o
= " ¢ Mass Rapid Transport INDOBUS Timor-Leste
System Nairobi Advice and Training for Maritime
o N *  TRANSfer Ill ning
TUMI Start-Up Related Industries Il
Accelerator
®  Africa Trannsformative
Mobility Accelerator
®  Mombasa: Pop-up Global

pedestrianization Cities Finance Facility (CFF)

Nam|b|a ®  TUMIVolt - Urban E- Mobility from
Transport, Mobility, Renewable Energy
Logistics South Africa ®  Ssustainable Mobility 2.0
®  EbikesaWindhoek: Energy CFF - Tshwane climate friendly o TRANSfer Ill - Facilitating the preparation of —L
Efficient Mobility infrastructure ambitious transport mitigation actions
®  Open Streets Cape Town o TraCS - Advancing climate strategies in /

o Support for Development and rapidly motorising countries

Implementation of Climate Policy




Taller latinoamericano sobre movilidad eléctrica

Incr ) icion en mitigacion de gases de efecto
invernadero en el transporte a través de la movilidad eléctrica

Increasing Ambition to Mitigate Greenhouse e e
Gases in the Transport Sector through - e o
Electro-Mobility - Changing Transport i [y e S

(changing-transport.org)
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https://www.changing-transport.org/publication/mitigate-greenhouse-gases-through-electro-mobility/

Recommendation | - Get started!

Provide an initial vision for e-mobility in the country

Build a multi stakeholder alliance of potential beneficiaries of
electro-mobility

Provide financial incentives

Work on e-mobility in parallel to work on decarbonizing the
electricity grid

Recommendation Il - Secure broad stakeholder participation

Map stakeholders and prepare stakeholder strategy

Ensure clear leadership and defined competencies

Devise appropriate engagement strategies for the different stakeholder groups

Create spaces and platforms for participation and feedback

Identify opposition groups/arguments and address critical opinions in the dialogue

Establish cooperation mechanism between national/regional and local levels (vertical integration)
Start by identifying win-win solutions

Use pilot projects experiences and data to convince stakeholders
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Recommendation Il — Initiate Pilot Projects

= Create an inter-institutional coordination group to prepare
and implement pilot projects

= Conduct thorough market study of targeted market
segment

= Thorough evaluation of pilots in the short and long time

» Provide a suitable legal framework to support pilot activities

= Use pilot generated data

Recommendation IV - Create a narrative that goes beyond decarbonization
= Visualize the coherence with related policy

» Demonstrate broader benefits beyond GHG mitigation

» Use arguments based on data / real impacts

» Communicate in a language that is appropriate to the target group

= Avoid creating false / exalted expectations

.
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Recommendation V - Build political support

for e-mobility

» Create a space/platform for inter-institutional exchange on
electro-mobility

= Provide sound technical input to inform political decision

= |Learn from international experience

» Present clear analysis / demonstration of the benefits
of electro-mobility for different groups of stakeholders

Recommendation VI — Establish an enabling national policy framework

» Establish clear leadership

» Prepare a national strategy and provide a suitable legal framework (e-mobility law)

» Include non-fiscal incentives as well

» Include gradual quotas for certain types of e-vehicles that are ambitious but realistic

» Consider phase-out of vehicles with internal combustion engine (city, market and/or import
limitations)

» Putin place necessary technical standards
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Recommendation VIl - Provide fiscal

incentives

= Develop package of fiscally neutral incentives

» Link fiscal incentives to the social and environmental
benefits

= Organize group purchases for common vehicle types

= Work with governments and/or Development Banks to
provide subsidy’s / grants for vehicle owners/operators

» Provide state guarantees to reduce the cost of loans

» Provide a suitable legal framework for e-vehicles leasing

Specific Recommendation VIl - Light Duty vehicles (cars and vans)
» Provide financial incentives for owners/operators of small and light duty vehicles

= Focus on institutional fleets (public and private)

= Early adopters have the chance to influence the electric vehicle supply
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Recommendation IX — Deployment of

electric buses - general

= Test electric bus technology for local conditions
= Work in close cooperation with vehicle operators
= Share risk between actors

= Revise the image of public transport

Specific Recommendation X - Financing of electric buses
» Business models that allow for the sharing of risks

= Concession periods and financing schedules

= Exploit the difference in price between diesel and electricity

= Allow for flexibility in concession contracts
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MiTransporte

Mitigacién de emisiones en el sector
transporte — MiTransporte

Oficina MiTransporte — GIZ

Rohrmoser, San José, Costa Rica
E info@giz.de

| www.giz.de

MiTransporteCR n a

Verantwortlich
Claus Kruse

Als bundeseigenes Unternehmen unterstttzt die
GIZ die Bundesregierung bei der Erreichung ihrer
Ziele auf dem Gebiet der internationalen
Zusammenarbeit fiir eine nachhaltige Entwicklung.
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